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D&I
Why is diversity and
inclusion so important?
It might seem obvious, but having a diverse
workforce deepens Hg’s talent pool and
brings us a wider range of perspectives.
Diversity can include – but isn’t limited to –
age, gender, background, sexual orientation
and ethnicity. It manifests in how we
navigate the business world, including the
investment decisions we make.
We have seen first-hand how diversity
and inclusion (‘D&I’) creates a virtuous
cycle: the more diverse and inclusive we
are, the more each individual is able to add
value. That translates to a greater impact
for all stakeholders – investors, portfolio
companies, employees and the communities
in which we work and live.
It is also the right thing to do.
D&I has always been important to Hg and
in 2019 we communicated our D&I strategy,
which included targets to better drive and
measure progress. We still have some way
to go, but Hg took significant steps over
the last 12 months to become a much more
diverse and inclusive firm and we remain
fully committed to driving change.
This is Hg’s first report on D&I, covering the
financial year ending March 2021.
We will report our progress annually.

Leading change: Hg’s D&I Steering Group
At the start of 2020 Hg established a D&I Steering Group
led by our Deputy COO, Martina Sanow. The group
comprises a range of passionate individuals spanning
different functions across the firm. The one thing they all
have in common is that they want to make Hg an even
more diverse, equitable and inclusive place to work. Initially,
the group focused on global programmes that address
support and inclusion for individuals of all genders, sexual

orientations and ethnicities. As part of this, the group has
held awareness events, hosted seminars and – crucially – is
listening to what Hg employees have to say. As you’ll see
on the following page, we are partnering with inclusive
recruitment firms, becoming more family-friendly and
addressing issues such as unconscious bias. The Steering
Group is reporting to the Board and senior leadership team
on a quarterly basis.

With diversity you source and analyse deals, ask and answer questions, and manage
teams differently. It adds up to better investment and business decisions.
The more complex the challenge at hand, the greater the returns.
Nic Humphries – Senior Partner & Executive Chair
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D&I at Hg:
Three areas to drive and measure change

Recruitment
Recruiting the next generation of exceptional Hg
talent is crucial to our success and we recognise that
we need to work harder to attract people from a truly
diverse candidate pool.
At junior levels, we have been connecting with
traditionally under-represented groups via inclusive
recruitment events, mentorship schemes and
by providing internships and work experience
placements. Details about our work with
#100blackinterns can be found on the next page.
At more senior levels, we ensure our recruitment
partners extend our reach to a broad range of profiles
and we go to great lengths to ensure an engaging, fair
and consistent recruitment process.
During 2020 we worked with many inspirational
partners (see logos below), all of whom have helped us
on our journey. We look forward to building on those
relationships in 2021.

Development
& Retention
Developing, supporting and retaining our people is
crucial to ensure we maintain talent for the long-term.
We want individuals from all walks of life to have an
equal opportunity to reach their full potential and
become a leader of the future.
As part of our talent development focus, we have an
executive mentoring programme, coaching and a
targeted learning and development programme.
To ensure Hg is a place where everyone can thrive, we
have a comprehensive benefits programme that cater
to the individual needs of our employees. For example,
our family friendly policies includes 26 weeks of fully paid
parental leave (salary and bonus), regardless of gender.
Employee wellness is always a priority. We offer a
holistic wellbeing programme and dedicated wellbeing
officers in every function. When it comes to career
development, we believe a transparent and fair careermanagement process is fundamental.

Inclusive Culture
We strongly believe that our inclusive culture,
established in the very early days of Hg, has been key
to the success of the firm. Hg’s values of being genuine,
outlearning, going beyond and winning right mean that
inclusivity remains a big part of life at Hg and that we
will never rest in our pursuit of better understanding.
We have hosted educational and awareness events
across a range of topics such as LGBT+ history and
what it means to be gender non-conforming. Our
employee resource groups also foster relationships
between groups of employees based on common
interests, backgrounds or demographic factors.
We run regular Inclusion surveys to solicit candid
feedback to discover where we can make material
improvements to our culture. In addition, we have our
annual employee engagement surveys, which ensure
everyone’s voice is heard. And, as a further safeguard,
we have our annual managing unconscious bias
programme to ensure we stay on track.

Our Partnerships:
Diversity & Inclusion

D&I in practice at Hg
Three highlights from the last twelve months

#100BlackInterns:
eight-week internships

Black History Month:
Hg’s speaker series

Harnessing and realising the
value of diversity of thought

Tackling underrepresentation
in investment management

Seizing an opportunity to
celebrate black heritage

Allowing innovation, creativity
and productivity to thrive

The #100BlackInterns initiative was created by a
group of leading players in investment management
to address the chronic under-representation
of black talent in the sector. Hg is working with
#100BlackInterns to offer an eight-week internship
programme to a group of underrepresented
undergraduate students. We are excited about this
programme as it will give students an insight into
private equity and how we work at Hg, thus widening
their knowledge. It also allows Hg to showcase itself
as an employer, as well as giving us the opportunity
to learn from the students, who will work closely with
both the Client Services and Investment teams. As
part of our commitment to providing as much training
and support as possible to these individuals, they will
be provided with a Hg mentor to help them develop
their skillset and knowledge during their time with us
and beyond in their future studies and career.

Continuing the theme of under-representation,
Hg marked Black History Month by launching an
educational speaker series. The month is generally
regarded an opportunity to share, celebrate and
understand the impact of black heritage and
culture. As such, the Hg series covered a variety of
important topics from the history of race to candid
conversations about racial equity in our communities
and our workplace. We were fortunate to be joined by
some inspirational external guests who shared their
perspectives, including Christina Brooks, the CEO of
Ruebik; Jonathan McBride, Lecturer at the University
of California, Berkeley; and Frank Douglas, former HR
Director for Misys. Importantly, the series included
representations by our own employees who shared their
experiences of life in the corporate world. The speaker
series is part of a broader programme at Hg to increase
ethnic diversity and inclusion.

Hg has invested in a psychometric tool called Insights
Discovery and rolled it out across the entire firm. It’s
designed to help people understand their personal
style, how they like to interact with others and how
they make decisions. By improving their understanding
of themselves, it helps people to perform at their
highest level. People can then easily adapt and
connect with those who have a different personal
style to their own. This helps to avoid the kind of
clashes that you might find in organisations and leads
to improved effectiveness, improved understanding
and interpersonal relationships. Ultimately, it leads
to a workplace where innovation, creativity and
productivity can thrive. Insights Discovery will allow
every individual within the firm to benefit from its
features and make it easier to fully appreciate the
many diverse personal styles of employees across
our organisation.
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D&I
Progress on Gender Diversity

33%
45%
53%

female executives

female employees in total

Diversity & Inclusion across our portfolio

+
Hg has applied pioneering, diversitylinked financing packages to support
our investment in Septeo and our
refinancing of team.blue. Both feature
diversity-linked criteria that, if met, will
reduce the annual interest cost for these
companies (click here for more details).
We hope this initiative will spread
through the portfolio as we promote
diversity and inclusivity in the Hg family.

We are also enormously proud of
Visma, ranked #23 out of 15,000
companies in Europe in the Financial
Times’ Diversity Leader’s ranking.
This is testament to the culture the
management has instilled over past
16 years with Hg’s guidance as a key
shareholder.

Finally, as part of our promotion of D&I
across the portfolio, we hosted our
Equity, Equality and Diversity Summit
bringing together 100+ executives to
talk about diversity and mental health.
There are many more events planned
across 2021.

of executive hires
were female in 2020/21

At the end of 2019 the Hg Board set two targets,
one near- and one medium-term. The first was to
reach more than 30% female executives by March
2021. The medium-term target was to reach more
than 20% females at the senior executive level.
This mirrors the target set by Level 20 – a not-forprofit organization dedicated to improving gender
diversity in the European private equity industry.
We’re pleased to report that our near-term target
was exceeded and stands at 33%, up from 26% less
than 18 months ago. 2020 saw Hg hire 53% female
executives and we continue to target a 50/50
gender balance in all future recruitment.
Hg hosted a Women In Leadership event
in 2019 for our portfolio companies.
Diversity & Inclusion

D&I

Working to drive improvements in the
communities in which we operate

Removing barriers to education & skills in technology
Launched by Hg in July 2020, the Hg Foundation seeks to remove barriers to education and skills in
technology to encourage a greater diversity of entrants into tech careers. To achieve this, the Hg Foundation
supports the teaching of maths, coding, numeracy and IT support skills to harder-to-reach students in
countries where Hg invests.
We team up with experienced and proven partners across Europe and the US, providing funding and
operational support where we can demonstrate measurable, long-term and scalable impact. We work
with leading researchers to qualify and build the most effective themes and access the best partners.
The Foundation is funded through a proportion of carried interest from current and all future Hg funds and
a proportion of Hg’s annual profits. We project on average over $5 million of annual commitments over the
first 10 years. It is our ambition to build portfolio of up to eight ‘world class’ scalable programmes over
the next five years.

Key partnerships formed in the last 12 months:
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When starting at Hg, I was inspired by the team’s
passion to begin the conversation and drive to create a
truly inclusive culture. Not only was I celebrated, but I
was also encouraged to share my own truth. This sense of
belonging was a huge surprise in an industry not typically
associated with inclusion and diversity.

Hg are tackling D&I in ways that are very
authentic to our culture. We have been honest about
the challenges and open to ideas both internally and
externally. Then we try, learn, improve and, with
concrete progress made, hold ourselves to ever
higher standards.

Wesley Dow – Hg Portfolio Team

Zoe Zhao – Hg Investment Team

2020 saw Hg take significant steps to become a more diverse and inclusive firm. We have always aimed to attract and maintain a team of the
best possible investment and operational talent and we increasingly recognise the need to build a team from the broadest range of people. We are
particularly proud to have exceeded our gender diversity target in 2020 and report that we now have 33% of female executives across our teams,
and we will continue to target 50/50 on gender in all hiring going forward. We know we’ve got a long way to go on D&I, but we are proud of the
progress we have made and the results so far.
Martina Sanow – Hg Partner & Deputy COO
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