Responsible
Investment
Hg ESG Report 2019

In 2019, we have reinforced Hg’s focus and scale.
Focus on the software and service universe and
scale to ensure our reach, expertise and network
goes broader and deeper than ever before.
Today, Hg looks less like a traditional private equity
firm and more like a fully collaborative, software
and services organisation.
This is our vision for the future of private equity.
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Hg in 2019
2019 was a year of significant progress for Hg. We set ourselves the vision to be the most
sustainable private equity firm in Europe and we were very proud to achieve the top score,
AA++, from The United Nations-supported Principles for Responsible Investment (UNPRI).
In 2018 we reviewed, refreshed and relaunched our Hg Responsible Investment
strategy which led to a brand new Responsible Business framework.
In 2019 we have focused on embedding this into business as usual and have
enhanced our reporting capabilities by incorporating our ESG survey into our
financial reporting system, iLevel. All portfolio companies assessed in 2018
were reassessed in 2019 and we’re pleased to report that there have been
some significant improvements in performance.
Climate change has become the number one ESG priority among many of our
investors as well as society in general. Hg is committed to understanding the
climate change risks associated with our portfolio and we have worked closely
with PwC to conduct a climate change risk assessment of our businesses.
The results are summarised in this report.

through enhanced focus on D&I initiatives remains as strong as ever and with
our hiring of junior and mid-level executives at 58% female, we are making
good progress.
Reflecting on 2019’s sustainability achievements we feel a strong sense
of pride in how we operate and now we look forward to 2020 when we will
continue our ESG journey towards improving our positive impact on society
and reducing our environmental footprints.
I would like to thank our clients, our employees and businesses for their
continued support. Please do not hesitate to contact me if you have any
questions on esg@hgcapital.com.

We were also keen to understand and reduce the impact we have as a firm on
our environment. Our 2019 Carbon Footprint report shows Hg’s value chain
carbon footprint and what we have done to offset our emissions and become
carbon neutral.
Diversity remains a challenge in our sector and we have set ourselves some
stretching goals. Hg’s commitment to building a diverse and inclusive team,
Caroline Löfgren
Head of Responsible
Investment, Hg

https://hgcapital.com/hg-carbon-footprint-report-2019/
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We recognise the importance of constantly moving forward with ESG
improvements. The world doesn’t stand still and, following some big
achievements in 2019, we will continue to focus on the environment and Hg’s
sustainability credentials during 2020. The technology sector has often fallen
short on diversity, which is why Hg will also focus on Diversity & Inclusion at
our firm and across the portfolio during this year. As well
as looking inwards, we’ll also look to how we can
contribute to organisations and issues outside of Hg and
to wider society. We look forward to reporting on this
progress in our 2020 report.

Why
Responsible
Investment is
important to us
For Hg, responsible investment means
growing sustainable businesses which
are great employers and are good
corporate citizens whilst generating
superior risk-adjusted returns for the
millions of pensioners and savers who
are invested with our clients.
Through our investments we create quality jobs in
sectors with low environmental impact and generate
value through revenue growth over the long term.
We want the businesses we invest in to be genuinely
focused on doing well for all stakeholders; employees,
customers, suppliers and other partners as well
as shareholders.
We firmly believe that businesses that behave this way
generate superior long-term performance.

Introduction

– Matthew Brockman

Managing Partner & Chair of Hg’s Investment Committee

In many years’ experience of leading businesses I can say, without a
doubt, that businesses that hold ESG values closest to the heart often prove
to be the best-run businesses overall. My colleagues have the same
philosophy and that’s why ESG is so embedded in Hg’s own strategy.
I am delighted to report significant progress on our ESG
strategy during 2019, achieving an AA++ rating from the
UNPRI and declaring our carbon-neutral environmental
position for the first time. This progress helps us to lead
by example and with pride as we continue to support
over 30 businesses in Hg’s portfolio with their own
ESG scores. We will continue to work hard on this
throughout 2020.
– Dawn Marriott
Hg Partner
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This is Hg
Building businesses that change
the way we all do business
Hg’s strategy: To be the largest Europeanbased investor in growing sustainable
companies that provide critical software and
services to businesses; and by using our scale,
expertise and operational capability, achieve
top-quartile investment returns for our clients
over the long term.
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Hg at a glance

100% AA++
Hg becomes carbon
neutral in 2019

UNPRI rating

4.6 >30
Glassdoor
score

nationalities
across Hg’s team

42% 27%
female
employees

women in Hg’s
executive team

>200 1%
employees across
four offices
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How we
create value

Hg’s strategic support teams – creating value in our portfolio
companies with strategy, experience and expertise:

Hg focuses on sharing know-how and
experience, which makes us stand out as an
investor. We work collaboratively with our
portfolio businesses to nurture and stretch
the people and the operations to achieve
their growth ambitions.

Portfolio Companies

By providing both strategic and practical
support to management teams, as well as
facilitating the active collaboration of teams
across sectors and geographies, we aim to
create maximum value for shareholders.
In sharing our expertise, in 2019, over 700
portfolio company executives attended 21
forums hosted by Hg covering topics such
as employee engagement, neurodiversity,
finance function excellence, product
strategy, women in leadership, sales &
marketing and data analytics.

Industry
Advisors

Growth
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Data &
Analytics

Finance
& M&A

Portfolio
Partners
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How we create value continued
Some examples of the portfolio team collaboration in 2019:

Portfolio company The situation

Hg Data Analytics Team
Our Data Team’s mission is to provide world-class data
expertise, infrastructure templates and project-team
resource to help our portfolio companies rapidly unlock
that data opportunity.
Although we help jump-start the journey, our philosophy is to
establish this data capability within our portfolio companies,
for example through helping to hire and train teams.
In addition, given how similar our businesses are, we have
the opportunity to provide central data services to our
companies that are based on harnessing scale across
all our portfolio companies – for example cross-enriching
lead and prospect data sets to accelerate sales.

Data team support

The outcome

A-Plan was a well-run but
manually driven business
with huge data potential

Built the group data infrastructure
to deploy data science and AI into
the core operations

Data projects have added
10%+ to EBITDA, it’s core
to the business’s vision

Evaluate had unique,
strategically valuable data
that sat under-monetised

Launched new product harnessing
machine learning and cloud
infrastructure to capture and fully
monetise this data asset

The extra insights are
driving a 10-50% uplift in
core contracts

Merging three acquisitions
made it hard to centrally
steer and optimise
the business

The group’s ‘cloud data infrastructure’
provides a group-level single
customer view to steer the business
and drive cross-selling

Cloud MI dashboards
are deployed and
group cross-selling
is ramping up

ITR handles 25,000 support
tickets manually, which is
time consuming for staff
and clients

By building and deploying AI
automation, support tickets are being
machine read, getting to the right
answer faster and with less cost

Staff and time savings
already realised –
total savings of
£1.5 million targeted

Hg Technology Team
Consistently applying cybersecurity, business systems, product, platform & SaaS and community & education across the deal lifecycle. In 2019, we conducted:

55

cybersecurity
assessments

45

due diligence
assessments

9

value creation
projects
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In 2019, Hg received an AA++ rating from PRI:
‘A+’ for Strategy & Governance and ‘A+’ for Private Equity Ownership.
This is the highest rating possible and put us in the top 10% of all
Private Equity firms reporting to the PRI.
Hg has been a signatory to the United Nations Principles for Responsible Investment since 2012
and is fully committed to their six principles:
1.

We will incorporate ESG issues into
investment analysis and decisionmaking processes.

4. We will promote acceptance and
implementation of the Principles
within the investment industry.

2. We will be active owners and incorporate
ESG issues into our ownership policies
and practices.

5. We will work together to enhance
our effectiveness in implementing
the Principles.

3. We will seek appropriate disclosure on
ESG issues by the entities in which
we invest.

6. We will each report on our activities
and progress towards implementing
the Principles.
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Hg certified
carbon neutral
Hg recognises the impact climate change has on the
environment and society. By measuring and offsetting our
carbon footprint, we aim to do our part in tackling global
climate change whilst supporting sustainable development
in local communities. We strive to lead by example and are
actively working with our portfolio companies to raise
awareness on climate change.

Offset and reduction
Hg offsets all carbon emissions by supporting the Acre
Amazonian Rainforest project, which prevents deforestation
and promotes sustainable economic livelihoods in the
Brazilian Amazon1. With funds raised through carbon finance,
the project is able to work with local communities to create
models of economic development which avoid deforestation
and protect the ecosystem. The project delivers four of the
17 Sustainable Development Goals:

The issue
In 1994, the United Nations Framework Convention on
Climate Change recognised that the climate system can be
affected by GHG emissions and ozone depleting substances
(ODS). The consumption of fossil fuels, other industrial
activities and deforestation generate the majority of GHGs,
such as carbon dioxide, nitrous oxide, methane,
chlorofluorocarbons (CFC), hydrochlorofluorocarbons (HCFC)
and hydrofluorocarbons (HFC). These gases are collectively
known as “greenhouse” gases since they do not interact with
short wave radiation from the sun, instead they absorb the
reflected long wave radiation from the earth’s surface and
re-radiate this energy within the earth’s atmosphere as heat.

1

Hg is a certified carbon-neutral company, committing
to zero emissions by offsetting our entire carbon footprint.
We recognise that offsetting is one way to reduce our
environmental impact. In addition, we are committed to
understanding ways in which we can reduce our overall
footprint and investigating options around procuring
renewable energy.

https://www.naturalcapitalpartners.com/projects/project/acre-amazonian-rainforest-conservation
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Our approach
ESG is embedded into the entire deal process, from
screening to exit. We take an active approach towards
managing ESG during our ownership and take pride
in our portfolio-wide collaborative network which
enables sharing of best practices across our portfolio.
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ESG in the deal process
ESG is embedded into the entire deal process,
from screening to exit. As a first step, we are very
clear about the types of businesses we do not
invest in, which are outlined in our exclusion list.
During due diligence, we assess companies for
compliance with relevant laws in relation to
environmental, social, governance, health & safety
and bribery & corruption issues.
We also consider the inherent ESG risk of the
company and carry out an associated ESG review

Deal screening

detailing risks and opportunities in relation to our
Responsible Business framework (see page 14).

As part of our on-going engagement on
Responsible Business, each business is
re‑assessed on an annual basis and we follow up
to ensure appropriate actions are taken to improve
as required. Face-to-face forums help our
management teams to network, share best
practice and receive support.

We take an active approach to managing ESG
during our ownership. This starts with a
Responsible Business onboarding and maturity
assessment within the first few months of
acquisition to identify areas for improvement,
where Hg can support the companies to realise
their ambitions within and beyond our Responsible
Business framework.

Due Diligence

Active ownership

Exclusion
List:

ESG
DD:

ESG
onboarding

Ongoing
engagement:

• Forced labour • Mining
• Illegal activity
• Arms • Pornography
• Banned products
• Tobacco • Fossil fuels
• Sanctioned products
• Exploitative behaviour

• ESG DD
red-flag review
• Cybersecurity DD

• Enhanced initial
ESG assessment
against Responsible
Business framework
• Climate change
risk assessment
• GDPR review
• Deep-dive
cybersecurity review

• Annual ESG
maturity assessment
• ESG improvement
plans
• Annual cybersecurity
review
• Reporting & review
• Hg forums

VDD/Exit

Realisation
Committee

Vendor
DD

Communication and engagement

Hg portfolio ESG forums, Online community, Clients and Affiliations.
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Our framework
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Hg’s Responsible Business framework
outlines the key ESG focus areas for
Software and Services companies.
The framework is based on extensive
research and forms the foundation of
the ESG assessments we undertake with
our businesses as part of our onboarding
process and annually thereafter.

onme

Essentials

Employees

Society

There are certain minimum
ESG requirements that we
expect from all our businesses.
These include:

One of the most important
assets of our businesses are the
employees. A diverse workplace
with engaged and motivated
staff is vital for growth and
business success. We look at
employees from four aspects:

We want all our businesses
to strive for positive external
impact by acting transparently
and contributing to society
through their business practices,
charitable and community
support and external relations.
Our businesses impact society
in a number of ways:

Governance and
Business Integrity,
such as a company code of
conduct, appropriate controls,
board composition and
appropriate health & safety
and grievance procedures.
Legal, Compliance and Risk,
including compliance with all
laws and regulations, active
risk management, as well as
standards and policies to
combat bribery, corruption,
money laundering,
anticompetitive behaviour
and other malpractice.
Data and Cybersecurity,
which includes Hg’s minimum
standards for cybersecurity
along with appropriate
information protection
practices and GDPR
compliance.

Introduction
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Purpose and culture,
including company vision,
mission and values.
Grow businesses and talent,
including job growth,
healthy staff turnover,
talent management and
succession planning.
Engagement and motivation
by promoting transparent
communications, health and
wellbeing, learning
opportunities, recognition
and good leadership.
Diversity of talent
and equal opportunities
irrespective of ethnicity,
gender, disability
and background.

Our approach

Our portfolio

Community engagement
including apprenticeships,
charitable giving and
volunteering.
Environmental impact,
such as limiting energy
use, carbon footprints,
data centre efficiency and
waste management.
Positive relationships
with key external
stakeholders including
customers and suppliers.
Transparency of company
commitments and progress,
including external reporting
and sustainability
communications.
Case studies

Our workplace
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ESG is important to our investors too

“Schroder Adveq’s commitment to ESG and responsible
investment starts with our mission of ‘making investments that
our investors can be proud of’. We believe that the most stable,
influential and reliable predictor of a private equity fund
manager’s approach to ESG is its values and belief system,
including its corporate culture and the integrity of its team
members. As part of our due diligence process we look at
a fund manager’s broader understanding of ESG, how they
monitor and manage potential ESG risks, and how they
implement positive ESG changes to portfolio companies.”

“Varma’s task is to invest pension assets profitably and securely.
Responsibility is part of our strategy, and alongside securing
solvency, responsible operations mean smooth implementation
of pension provision and promoting workability. At Varma we
are committed to developing our investment operations such
that our investments and investment processes comply with
the Paris Agreement. This means focusing investments in the
longer term on investees that are low carbon or whose climate
strategy aims for a low-carbon society.”
Introduction

“Elo as an active LP has worked closely on global standards
to develop common reporting practices as a member of the
PRI Working Group on Private Equity Reporting and Monitoring
which led in 2018 to PRI Guidance on ESG Monitoring,
Reporting and Dialogue in Private Equity”.

“LGT Capital Partners has a long-held commitment to
incorporating ESG into its private equity programs and its
business overall. Since 2003, many of our programs have had
a responsible investment clause written into their governing
documents, and ESG analysis has been an integral part of our
investment due diligence process.
“ESG factors provide additional insights into both risks and
value drivers, which can lead to better risk-adjusted investment
outcomes. We believe that managers who systematically
integrate ESG across portfolios ultimately help companies
to succeed in a sustainable way.”
This is Hg
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Our portfolio
As of the 31 December 2019 we had 33 companies and
36k employees across Hg’s portfolio. All Hg businesses
are assessed against our Responsible Business
framework as part of their onboarding with Hg and
annually thereafter. Our 2019 assessment results
show that the companies have improved their
ESG performance from last year.
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Our portfolio
at a glance
ESG metrics based on portfolio company
assessments in 2019

+19% +25%
revenue growth

EBITDA growth

36k +19%
employees

employment growth*

39%

women in senior positions

female employees

25%

3.8

average Glassdoor score

* Annual organic and inorganic growth as at Nov 2019 based on
Hg’s current portfolio as at Nov 2018 on a like-for-like basis
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Snapshot of a portfolio
assessment report
Very
good

9

Our businesses are assessed against our
Responsible Business framework as part
of onboarding and annually thereafter.
The assessment includes around 130
questions covering all aspects of the
framework: Essentials, Employees
and Society.
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It is a collaborative process starting with
an initial introduction session followed by
a self-assessment, discussion and review
of current status. Each business gets a
score from 0 to 10 and a list of actions to
help them improve their ESG performance.
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The assessment is led by Hg’s Head of
Responsible Investment, who works
together with key individuals, such as the
Chief Human Resource officers and Chief
Compliance officers from the portfolio
companies. The final report, which
includes a scorecard and an overview of
status and agreed actions, is shared with
the Chief Executive Officer and the Board.
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Portfolio
review &
reporting

Employee
Engagement
Score (eNPS)

Employee
turnover

Employee
absenteeism

Glassdoor
score

Women
in senior
management

Hg
cybersecurity
score

+35

13.0%

3.0%

4.0

35%

8.0

Portfolio average +39

19.4%

2.0%

3.7

25%

7.15

16%

1.7%

3.4

23%

Visma

Industry average
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All of our portfolio companies were
assessed against our Responsible
Business framework and we’re pleased
to report that there have been some
significant improvements in
performances on their 2018 scores.

Established

10

Co

In 2019, in evolving our reporting
capability, we integrated our ESG
assessment process into our financial
reporting tool, iLevel.

Leading

Co

The portfolio
is in good
health

2018 score

Hg’s genuine commitment to Responsible Business makes us proud to be part of the portfolio.
There has never been a more important time to be a good corporate citizen and at IRIS we take
our responsibilities as a business, as an employer and as a contributor to the UK economy
extremely seriously. Looking at ‘now’ through an ESG lens is important, looking into the
future even more so and in completing the annual ESG review, we focus on areas
we can improve and how we can build a legacy for future generations.
By performing well as a responsible business, we are continuing our journey
to be a business of choice for customers and an employer of choice for the
best, diverse talent available in today’s market.

– Elona Mortimer-Zhika

Chief Executive Officer, IRIS Software Group
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Status of key metrics
Essentials
Code of conduct

Circle diagrams represent percentage of companies who have fulfilled the requirement.

Employees

40

Formal risk procedure

Average Employee
NPS score

92%

88%

3.8

Charitable giving

Average
Glassdoor score

(Industry average: 23)

(Average on Glassdoor: 3.4)

19%

2.8%

Employee turnover

Society

100%

Sickness rate

(Industry average: 16%,
10% is considered ‘healthy’)

(Industry average: 1.7%)

Anti-bribery &
corruption policy

Whistle-blowing
procedure

Employee engagement
survey

Employee engagement
initiatives

Recycling

100%

96%

96%

100%

90%

Equal opportunities/
discrimination policy

Health & safety
procedures

Strategy for
talent retention

Diversity
initiatives

External CSR/
Sustainability communications

96%

96%

100%

50%

46%
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Collaboration:
The power of the portfolio
At Hg, we’re always looking for ways to accelerate
our learning and stay ahead of the competition.
That’s where our portfolio comes into its own.
With many of our companies using similar
business models and facing similar issues as
they strive to grow, we’re lucky enough to have
a wealth of ideas, experience and advice at our
collective fingertips. The challenge lies in how to
share all that insight in a nimble and effective way.
Enter Hive, the interactive online platform
launched by Hg in 2018. With 23 live communities
and more than 1,500 members, Hive allows users
to pose questions, start discussions, co-create
content and access best-practice playbooks from
top experts around the world. And it doesn’t just
make commercial sense, it’s having a wider impact.

For example, Hive’s dedicated ESG &
Sustainability space allows individuals working
in everything from HR to data protection to share
successful strategies that they can take away
and quickly implement in their own teams.
But our commitment to collaboration goes far
beyond the Hive platform. In 2019, we organised
21 events, bringing together more than 700
executives from across the portfolio. In 2020,
we plan to triple that to 60, offering our teams
a range of summits, forums, webinars and
podcasts that will inspire, educate and provoke.
So, whether the focus is law or women in
leadership, whether we’re learning from a
renowned keynote speaker or developing new
ways of working in small groups, the underlying
message is simple: we’re stronger together.

23

live
communities

Introduction
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1,500 90%
active members
and growing!
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companies
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Deep dive:
Cybersecurity
Businesses of all kinds are facing an ever-increasing threat
to their operations and finances through more frequent,
sophisticated and targeted cyber attacks. The UK
government’s 2019 Cyber Security Breaches Survey found
that 61% of large businesses experienced cyber attacks or
breaches over the previous year, costing an average of
£22,700 in lost data and assets. And it’s a problem that’s
only going to get worse.
In early 2017, Hg launched its Cybersecurity Risk and
Maturity Assessment Programme for both prospective
investments and existing companies within the portfolio.
Over 140 assessments later, we’ve learnt from experience
and evolved with the market to make cybersecurity a true
organisational strength.
How it works
The assessment begins during the early stages of due
diligence for prospective investments, then continues for the
entire ownership lifecycle as and when a company joins the
Hg portfolio. Focused on action and operating on a model of
continuous improvement, the programme ensures that every
portfolio company is assessed on a rolling basis, with
frequency of assessment determined by their individual risk
and maturity score. The goal is that every company is
assessed at least annually, with low-scoring companies
undergoing much more regular checks.

Introduction

A case study
Hg’s portfolio includes a global leader in the data-as-a-service
(‘DaaS’) field. As a provider of supply chain information for
international purchasing organisations in industries with
complex regulatory requirements, the company has offices
across the world, with a network of over 150,000 suppliers
across industrial, infrastructure and natural resources sectors.
Hg assessed the company’s cybersecurity framework back in
2017 as part of our Technology Team’s regular Cybersecurity
Maturity Assessment. As a result, the team highlighted
considerable room for improvement, with the company
scoring in the bottom quartile of performance when
measured against Hg’s portfolio.
The challenge
It emerged that the company suffered from a common
problem: cybersecurity was not sufficiently prioritised.
There was a lack of effective investment into the technology
function, resulting in a fragmented, non-standard, high-risk
collage of tools and solutions across the business.
On the upside, Hg’s first assessment coincided with the
appointment of a new Chief Technology Officer (CTO).
Coming to the company with an outsider’s eye, this
incoming CTO had a completely different mindset.
Hg’s initial assessment resonated with him and, together
with our Technology Team, he set out to transform the way
cybersecurity was approached throughout the business.

This is Hg
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Deep dive: Cybersecurity continued
The journey
In line with Hg’s standard cybersecurity framework, the company was assessed
against five key focus areas. Some examples of actions taken include:

1.

Identify

(Governance and Risk)

Hg captured and quantified the
company’s main cybersecurity risks
and threats, then helped them put
in place strong remedial plans. This
included education and awareness
training for all employees to ensure
that there was a new, engaged
mindset around cybersecurity that
spanned the organisation from the
sales staff to the senior execs.

2.

Protect

The findings of the Hg assessment
then guided the company to
implement standard technology
processes and systems across
the business. This included
establishing anti-malware
end-point protection standards
as well as patching mechanisms,
statistics and processes to ensure
IT systems were kept up to date.

3.

Detect

The company deployed a new,
managed-service SIEM (Security
Incident Event Management)
system to enhance security
analytics and create alerts for
key events.

The impact
Since then, in just over two years, this global DaaS provider has significantly
enhanced its cybersecurity across all major measures, introducing
standardised cybersecurity processes across all its regional areas and
doubling its score within the first 12 months. Within two years, the business
moved into the top quartile of performers amongst Hg’s entire portfolio.
Just as importantly there has been a demonstrable change in the mindset
across the entire organisation. Senior leaders not only acknowledge existing
risks but, crucially, emerging risks and they have a proactive attitude to
plugging any gaps. Employees at every level view cybersecurity measures as
vital tools to protect the company’s customers, reputation and success.
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4.

Respond

Working from its belief that all
businesses should prepare
for a cyberattack from a
fundamental position of ‘when’
rather than ‘if’, Hg ensures the
SIEM system was accompanied by
a well-defined incident response
plan, supported by an external
expert security company.

5.

Recover

Hg’s team helped the company
review the robustness of data
backups for critical IT systems.
Upgrades were deployed
throughout the business to ensure
effective backup coverage, and
restore and recoverability tests
were carried out to ensure the
company could streamline recovery
efforts in case of a cyber incident.

The threat of cybersecurity impact to any business
is very real and only increasing as we continue to be
more reliant upon online services and connected
devices. An effective understanding of cybersecurity,
from the boardroom to every employee, is the
cornerstone of any successful defence.

– Jason Richards
Head of Portfolio Technology and Cybersecurity
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Deep dive:
Women in leadership
There aren’t enough women at the top of our
industry. According to a recent PwC report, only
5% of leadership positions in the technology
sector are held by women1. At Hg, we’re aware
this is a pressing issue, and we’re determined
to help drive positive change.
It isn’t just an ethical concern; businesses with
more diverse leadership teams perform better.
A Nordea Bank study from 2009-2017 showed
that women-led companies received an annual
return of 25% compared with the MSCI world
index of 11%2, while Forbes has found that an
inclusive workforce is crucial to encouraging
the different perspectives that drive innovation3.
So how can Hg encourage and support rising
female talent? We asked four women from across
our portfolio to share their experiences and ideas.

1

https://www.pwc.co.uk/women-in-technology/women-intech-report.pdf

2

https://www.nordea.com/en/press-and-news/news-andpress-releases/news-en/2017/investing-in-female-ceospays-off.html
	https://images.forbes.com/forbesinsights/StudyPDFs/
Innovation_Through_Diversity.pdf

3

“Stay true to your style”

“Lukewarm is no good”

Dawn Marriott
Partner, Hg

Elona Mortimer-Zhika
CEO, IRIS Software Group

“I have always believed that if I work hard, build
teams of like-minded but different people and
stay true to my own style, then I will succeed
and feel happy,” says Dawn Marriott, who is not
only a Partner at Hg but also CEO of Hg-backed
accounting services firm Cogital, Chair of
VC-funded business Hometree, and a member
of the Advisory Board for start-up charity
Bookmark Reading.

Last year, Elona Mortimer-Zhika - the CEO of the
largest privately held software company in the UK
– won a Venus Award for outstanding contribution
as a businesswoman in her community. Not bad
for someone who arrived in the country from
Albania aged 16 with barely any English, after
winning a college scholarship.

Having left school at 16, Dawn’s first real job was
at BUPA, where “a fantastic female boss” showed
her how to put customers first. She then worked
her way up through the ranks of Capita to become
Joint COO. But when the culture began to clash
with her personal values, she joined Hg to help
with a potential investment –
and never left. “I never believe
that I have all of the answers,”
she reports ”but I am
confident to take on
challenges and look
for smart, likeable
people to help solve
them together.”
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“Be confident and back yourself,” she encourages,
reflecting on her own rapid trajectory from
Deloitte senior manager to IRIS CEO. “You won’t
have all the answers so focus on what you are
good at, play to those strengths and learn from
others. Surround yourself with a strong team who
are passionate to succeed and know that at times
you may feel out of your depth but that’s what
gives you the courage
to go further and grab
new opportunities.”
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Deep dive: Women in leadership continued
“It’s about the right people”

“You are more ready than you think”

Merete Hverven
CEO, Visma

Deborah Kobewka
CEO, Evaluate Ltd

Merete Hverven began her career crunching
numbers for Arthur Andersen - but when she
was put in charge of rebranding the company
after its merger with Ernst Young, she found her
true calling. “I realised that the largest value
creation was done where you had successfully
put the right people in the right place.”

Unsure what she wanted to do after her
biochemistry degree in 1983, Deborah Kobewka
jumped at a graduate scheme in insurance.
Fast forward three and a half decades, and she’s
now working at the cutting edge of healthcare
technology, with an illustrious career including
stints leading teams across 16 countries for IMS
Health, now IQVIA, running her own consultancy,
and promoting UK healthcare capabilities overseas
for the Department for International Trade.

Headhunted to transform the Visma HR function
in 2012, Merete is now preparing to step into the
CEO role this March. “Who you work with is more
important than what you work with from my
perspective,” she declares. “I have been lucky
to have so many wonderful people around me
throughout my career, who have cheered me on.
The storm is so much easier to handle if you are
all in it together. And the
success is so much more
wonderful when you
celebrate it
together, too.”

“Don’t let the imposter syndrome get you,”
Deborah warns. “We all have it at times. If things
don’t go to plan, brush yourself down and move
on. And talk about your family and children so
that your leaders, peers and reports understand
what you are balancing – make it
the norm, not a baggage
you carry, so business
learns to accommodate
and adapt for the
benefit of all.”
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Deep dive:
Employees
The people in our portfolio are our most important assets.
They are absolutely key for the growth and success of our
businesses. By the end of 2019, there were 36,000 employees
across our portfolio, up from 27,000 in 2018.
We recognise that there is a strong correlation between
employee satisfaction and productivity, profitability and
customer loyalty and that an engaged workforce contributes
to a safer, more efficient workplace with lower staff turnover.
Employee engagement is therefore a core part of our
Responsible Business framework. We ask all companies to
assess the engagement of their employees at least on an
annual basis and take actions to improve the score over time.
In 2019, 96% of our businesses conducted formal employee
engagement surveys, up from 80% in 2018 and 100% now have
employee engagement initiatives in place as well as a strategy
to retain their talent.
An employee Net Promoter Score (eNPS) includes one simple
question “how likely are you to recommend your company to
a friend?” and provides a good indicator or engagement.
The average eNPS score in the portfolio in 2019 was 40.
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Deep dive: Employees continued
The key to retaining our people is creating a culture where everyone feels able to contribute, be themselves and do their best work. Such a culture starts from the top
and hiring the right senior staff who will set the tone for well-run, successful and innovative businesses that are great places to work is vital. Our Portfolio Talent Team
works strategically with our businesses to seek out and hire world-class senior talent. But their support doesn’t stop there.

Talent Acquisition
• Enterprise-wide C-level hiring;
running select search mandates
for C-suite hiring to build solid and
sustainable foundations
• Building and leveraging of
networks; such as our Industry
Advisor Network for specialist/
interim solutions
• Compensation benchmarking;
supporting offers made to
candidates and ensuring alignment
with industry expectations
• Partnering with external search
providers; building and maintaining
relationships with preferred
providers

Talent Management

Talent Development

• Supporting and developing leaders
through leadership programmes

• Ongoing development utilising
management assessment tools

• C-Suite succession planning
ensuring identification and
development of future leaders
pre-existing in the portfolio

• Facilitating discussion and sharing
and showcasing experience and
tools via ‘Hive’

• Reducing talent leakage by
identifying and engaging our
strong internal talent
• Board effectiveness assessments,
assessing the composition of,
and diversity across, our Boards

• Helping to harness the collective
power of the Hg network by
increasing connectivity between
former, current and future Hg
portfolio executives

Organisation
• Supporting and advising
on transformation and
re-organisation
• Driving standardised onboarding
of talent processes within the
portfolio companies

• Driving connectivity and
community by hosting events
across the Hg network
e.g. annual HR, Talent and
Leadership forums / events

• Due diligence support;
supporting prospective deals
from a people perspective

Data-driven insights; building proprietary database and analytics to advance our expertise in Software and Services talent
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Deep dive:
Climate change

Two Climate Change Related Risks
Within each scenario, the tool targets the two
main types of climate change risks; transition
risks and physical risks.

Our global climate is changing, and the consequences of these changes are becoming increasingly
apparent. Governments, industries, and companies are being urged to take steps in order to prepare,
reduce risks and to take advantage of any opportunities that might arise.
Hg’s Climate Change Risk Assessment
Hg worked with PwC to develop a Climate Change Risk Assessment tool, specifically tailored to capture
risks within the Software and Services industries, to identify and report on climate change related risks
across the portfolio. This insight enables us to identify and mitigate these risks that may have an impact
on the performance of our businesses. The tool has two input sheets and two output sheets:
1. General
inputs

Portfolio Company
inputs: Country and
sector information for
• Own operations
• Supply chain
• Data centres

2. Climate context
output

Background information
through cause-effect
chains mapping flow
between climate
event > outcome >
business impact >
financial impact

3. Climate
resilience inputs

Questionnaire on
Portfolio Company’s
current business
strategy, impact and
mitigation against
climate-related risks

4. Output
sheet

Indicative risk score
presented as “Low”,
“Medium”, “High” for
physical and transition
risks in 2030, under two
climate scenarios

Geographical Risks
The transition and physical risk scores take geographical locations into account, based on:
• Frequency of extreme weather events based on the National Center for Atmospheric Research (NCAR).
• Country-specific carbon prices and ambition of Naturally Determined Contributions (NDCs) based on
data from the International Energy Agency and Low Carbon Economy Index.
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1. Transition Risks – risks of transitioning to a
low-carbon economy
• Policy and legal risk: Compliance costs;
stranded assets; asset impairment; restrictions
& limitations on carbon intensive assets; and
asset depreciation.
• Market & economic risk: Company or securities
valuations; asset impairment; viability of certain
business models; and credit rating implications.
• Technology risk: Write-offs for investments in
disrupted technologies; required investment in
new technologies; and process change costs to
accommodate new technologies.
• Reputation risk: Damage to brand value or
reputation resulting in lost revenue and
additional expenditures, e.g. corporate
affairs, litigation.
2. Physical Risks – increasing physical impacts of
climate change
• Risk of extreme weather events: Short-lived
extreme weather impacts. Disruption to
operations, transportation, supply chains, etc.
Damage to physical assets and impacts on
insurance liabilities.
• Risk of gradual climate changes: Impacts due
to slow insidious change such as increasing
temperature or water stress. Degradation or
limitations on resource availability, e.g. labour,
natural resources etc.
Our portfolio
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Deep dive: Climate change continued

Operational

2-degrees:
Transition
2-degrees:
Physical
4-degrees:
Transition
4-degrees:
Physical

Supply Chain

2-degrees:
Transition
2-degrees:
Physical
4-degrees:
Transition
4-degrees:
Physical

Data Centres

Climate
Resilience

2-degrees:
Transition
2-degrees:
Physical
4-degrees:
Transition
4-degrees:
Physical

Company 22

Company 21

Company 20

Company 19

Company 18

Company 17

Company 16

Company 15

Company 14

Company 13

Company 12

Company 11

Company 10

Company 9

Company 8

Company 7

Company 6

Company 5

Company 4

Company 3

Company 2

Company 1

Results of Hg’s Climate Change Risk Assessment
Conclusion
According to the risk assessment, none of Hg’s
businesses face high transition or physical risks
relating to their own operations. However, a small
number of companies face high transition risks
across their supply chains and data centres.
We take the risk of climate change and our
responsibilities very seriously. Having introduced
our Climate Change Risk Assessment tool and
conducted our assessments, we now have
practical opportunities to reduce risks and
increase resilience both with Hg and across
our portfolio.
For more detail on our Climate Change Risk
Assessment work please contact:
esg@hgcapital.com

Climate Resilience:

High Resilience Score

Medium Resilience Score

Low Resilience Score

Transition and Physical Risks:

High Risk Score

Medium Risk Score

Low Risk Score
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Deep dive:
Positive impact in the
healthcare space
Interoperability is one of the key strategic themes in
healthcare today. Everyone is talking about it, and everyone
needs to deliver it. In the modern hospital, you have a number
of disparate systems that are already implemented and have
been in place for many years. In order to deliver effective and
efficient care, you need to be able to make those systems
talk to each other.
This is where we see the role of interoperability coming in.
The ability for systems to exchange healthcare, or
healthcare-related, data with an unambiguous and
shared meaning.
In order to achieve interoperability, you first need to be able
to give the data structure. This means that you need to be
able to give the data ‘grammar’ whilst also decomposing
all the different elements of the data so that it can be
safely, soundly and accurately transferred between
different systems.
The second basic requirement is to make sure that each of
these data elements obeys the same level of terminology –
and that this is completely unambiguous.
These two requirements can be summarised as providing the
data with both Structure or Syntax as well as Semantics.
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Deep dive: Positive impact in the healthcare space continued

Another driver towards interoperability is what is
called Intra-interoperability – the need for more
integrated and coordinated care, that goes across
all the different care settings from Primary Care
(GPs) to Secondary Care (Hospitals) to Social and
Elderly Care. Data needs to flow across all of
these different care settings. This is more and
more important as these systems become more
integrated – these different care settings create a
‘Data Ecosystem’ through which data needs to
flow with very precise structure and with very
precise meaning.

In today’s world of constrained health budgets,
very few have the opportunity to rip out their
disparate legacy systems and replace with a ‘single
suite’. Therefore, what interoperability systems do
is ‘knit’ these different systems together and allow
a clinician to have a single view of the patient –
resulting in better care for patients.
Hg’s investment in interoperability includes
Rhapsody and Corepoint: Rhapsody is an
industry-leading interoperability platform that
enhances healthcare ecosystems through

seamless connectivity to unlock the potential
of data, on-premise and in the cloud. In 2019
Rhapsody and Corepoint Health, the supplier
of the Best in KLAS® healthcare, merged to
create Lyniate.
More and more healthcare providers are taking
ownership of their data ‘liquidity’ responsibilities
and they are looking for partners, technology
providers and service providers (such as
Rhapsody and Corepoint) to enable them to
achieve this.

Longitudinal Investment

Vertical Investment

System of Insight
Data flow

Data flow

Data flow

Data flow

Data flow
System of Engagement

Data flow

Data flow

Data flow

Data flow

Data flow
System of Record

People

Primary

Acute
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Case studies
Being part of the Hg network means benefiting from shared
best practice across the portfolio. Here are some Hg portfolio
examples showcasing optimised route-planning resulting
in improved home nursing, improved efficiency and reduced
carbon emissions and an environmentally friendly workplace.
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In Norway, more and more elderly people are
receiving health treatment in their homes,
creating a burgeoning in-home care industry.
Until 2019, routing nurses to the right house at
the right time was done manually – an extremely
inefficient and difficult task.
In 2019, Visma’s Optimisation Technologies team
launched Visma Flyt Route Planner, an application
using artificial intelligence to help home nursing
organisations optimise their travel routes.
The app takes a number of requirements into
account, allocating patients to nurses and
determining the best route for each nurse to take.
The result? Every nurse now has enough time
to have two extra cups of coffee per day
with patients.

Case Study:
Making time for two
extra cups of coffee
with patients every day
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Approach

Results

15%

Planning nurses’ routes requires that a number of continually
changing factors are considered. In just milliseconds, Visma’s
solution uses artificial intelligence (AI) to reduce trillions of possible
routes down to one.
Among other factors, the app takes into account:

Travel time
and distance

10%
increase in time
with patients

reduction in
distance travelled

Patient needs
and preferences

Route optimisation for
home nursing

$60m
annual potential value
to Norwegian society*

Nurses’ work
schedules

*Projected value per year if used by all
Norwegian municipalities.

Workload balance
between nurses

Hospital
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extra cups of coffee
per day with patients

This is Hg

Our approach

Patient homes

Our portfolio

Case studies

Optimised routes

Our workplace

34

Takeaways
Helping organisations improve home nursing
care can only happen based on a thorough
understanding of their and their patients’ needs.
It is a balance between building a self-functioning,
needs-based system and allowing the customer
to adjust the aspects that are most important.
For example, in some cases, the urgent needs of
a patient must outweigh other considerations
such as how long it takes to get there.
Thanks to this solution’s success, Visma is
currently exploring taking the Route Planner
to other markets such as mail, trash, and food
delivery services.
Visma is also proud to contribute to the UN
Sustainable Development Goals (SDGs) through
this work. By benefiting patients, nursing
organisations, and vital public services, Visma
is contributing to SDG 3, 8, and 9.
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ESG and sustainability are the most
important topics and trends of our times.
Working with Hg has given us access
to the tools and guidance needed to
strategically assess our risks.
Our cloud-based logistics planning
software and transportation management
is already reducing the number of empty
trucks on the roads, reducing CO2
emissions. With Hg’s support, our digital
end-to-end processes are enabling us to
take bolder steps towards protecting
the environment and safeguarding
the future of our planet as
we build our successful,
sustainable business.

Transporeon
value chain
Overview
Hg is a strong advocate for how cloud
technologies can significantly drive efficiencies
within companies and across sectors. More
efficient businesses mean lower levels of waste,
which in turn is more sustainable.

By creating a strong network effect through
digitalisation, collaboration and big data,
Transporeon enables more efficient sourcing,
communication, collaboration and transactions
in the logistics industry, which in turn helps to
lower carbon emissions through a reduced
number of empty cargo trucks (backhauls),
reduced truck waiting times, as well as CO2
monitoring systems.

In 2019, Hg invested in Transporeon, a cloud-based
logistics platform, connecting over 1,000 shippers
and c.90,000 carriers world-wide. Transporeon
uses cloud technology to link all parties in the
transport logistics supply chain to transport
logistics platforms.
Connecting shippers and carriers via the cloud:
Step 1

Step 2

Step 3

Carrier 1

€
Creates
freight
request

– Eckhard Rautenberg

Chief Compliance Officer,
Transporeon GmbH

Shipper
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€
Freight order
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Send
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€
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Carrier 2

Carrier 3
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How creating a network effect using cloud technology platforms is reducing global carbon emissions
Overall, Transporeon helps to solve five key inefficiency challenges in the transport logistics sector:

1

Improving
communication
and transparency

Easier, faster and integrated
communication between
carriers and shippers improves
what has typically been a
highly inefficient sector.

2

Reducing empty cargo
trucks (backhauls):

c.30% of trucks on the road
today are empty. This
contributes to unnecessary
traffic congestion and CO2
emissions. By better linking
up shippers and carriers,
Transporeon’s platform is
helping to reduce empty
mileage for carriers by up
to 13%.

Introduction
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4

Reducing truck
waiting times:

Up to 90 minutes are wasted
per truck when waiting to
load or unload goods.
Transporeon helps carriers
to reduce truck waiting times
by up to 30% and also to
improve turnaround times by
up to 20% through digitised
appointment scheduling,
security optimisation,
enhancement of staff
schedules and controlled
inbound and outbound flow.

This is Hg

5

Manual
processes:

Phone calls, emails, faxes
and manual paperwork are
still commonly used in the
freight industry. Transporeon
helps carriers automate and
replace manual systems,
reducing the use of paper
and cutting process costs
by up to 30%.
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Helping carriers to
calculate and monitor
their carbon footprint:

Transporeon also helps
its clients to calculate the
carbon footprint associated
with transportation,
adopting a standardised
calculation method which is
fully compliant to CEN
EN 16258 standard. The
calculated carbon footprint
is directly displayed in the
transport order – enabling
clients to monitor and
subsequently manage their
carbon footprint.
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Case Study:
An environmentally
friendly workplace
With over 25 years’ industry experience, BrightPay provides
easy-to-use, accessible and cutting-edge software solutions
to SMEs across the UK and Ireland.

For those with electric vehicles, there are charging points in
the car park and the team also has the option of keeping fit
by cycling to work with a cycle park on site.

It has created five innovative payroll & HR software solutions;
BrightPay, BrightPay for Mac, BrightPay Connect, Bright
Contracts and Thesaurus Payroll Manager.

The office design is open plan, allowing for better collaboration
between teams and functions, as well as a 60/70 seat theatre
for company town hall meetings and team briefings to enable
better communication. There are specific webinar rooms,
where virtual demos can be conducted with clients, to enable
a more personal service to customers.

Having started out with just two staff members, BrightPay
has grown quickly and considerably, with currently around
50 staff. With an office bulging at the seams, they decided
to look for new premises.
With a dynamic and passionate team, BrightPay’s leaders
wanted to choose an environment that would encourage this
culture and enable it to flourish. This meant a space that
would be modern. An important part of this was ensuring
that the office would fall within the highest standard of
sustainability, whilst being environmentally friendly.
They chose a site outside Dublin city centre, helping
employees to avoid long, congested commutes, whilst
also helping to significantly reduce their carbon emissions.

Introduction

There are 50 solar panels on the roof generating energy.
There is an attenuation tank, enabling rainwater to be
released slowly into the drainage network, avoiding
flooding and reducing reliance on central water supplies.
Any oil or petrol spillages from vehicles are filtered by a petrol
interceptor before the water reaches the drainage network.
BrightPay is one of the first companies in the area to build
its offices under the new (2019) regulations and the team
is proud to claim the position of the most energy efficient and
environmentally friendly business within the Hg portfolio.
BrightPay will take up residence in the new site in May 2020.
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People are definitely becoming more
environmentally aware. Being a growing
company, this will really help us attract
new staff.
Also, the fact that we will be right beside
a major commuter town will help no end
with their quality of life decisions. We can
attract staff who will save over two hours
a day in traffic.

– Paul Byrne

Managing Director,
BrightPay

Our business has grown substantially
over the last number of years, both in terms
of our employee numbers and the product
we are delivering to our customers. In all
senses, it feels like we have outgrown our
current environment. The new office will
offer our employees a much more spacious
and comfortable work environment.
Working in a light-filled, state-of-the-art
facility with purpose-built meeting rooms,
breakout areas and recreational spaces will
hugely benefit our productivity as well as
general employee wellbeing.

– Laura Murphy

This is Hg

It’s exciting to know that we have adopted
these sustainability practices that exceed
industry norms and distinguish our company
from other players in the market.

– Karen Bennett

HR Manager,
BrightPay

Introduction

I was very excited to learn that our new
office building will be so energy efficient.
The sustainability approach that BrightPay
has taken makes me extremely proud to say
I work for a company that advocates
environmentally friendly methods.

Marketing Manager,
BrightPay
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Our workplace
At Hg we want to offer an exciting and collaborative work
environment which encourages and supports everyone to
thrive and perform at their best. We want our people to feel
excited, safe and supported in their everyday work, so that
they turn up to work energised and with a smile on their face.
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We want everyone to feel welcome, no matter
who they are and where they come from –
this is reflected in the 30 different
nationalities represented across our teams.
It is important for us to ‘walk the talk’ and we
have set ourselves a high standard for our
own ESG performance.
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Our values
We live our values every day. They guide us in our work within our teams and partnerships.

Build and share insight

Win and lose as a team

• We focus on building and
sharing all of our know-how
to expand a business quicker.

• We invest in
entrepreneurial leaders.

• We share other
people’s homework.

Know-how

Together

• We want to work with people
with energy and ambition for
the future of their business.

Invested in clients and each other

Restless to improve performance

• We invest in businesses, we
don’t buy and sell assets.

• We stretch ourselves in our
daily work, and want to stretch
our partners as well.

• We focus on long-term growth.

Grow

Stretch

• We are looking to work
with champions.

• We build lasting value.
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Diversity at Hg
Hg is committed to taking a strong diversity and inclusion
(‘D&I’) approach to building a large, collaborative,
long-term oriented team. In 2019, we created our
focused D&I strategy and appointed our D&I Steering
Group, which reports directly to the Board. Our initial

focus has been on improving gender balance at Hg, with
clearly defined targets, however, for 2020, we will be
addressing the wider diversity issues including but not
limited to race, nationality, LGBTQ+, disabled and socioeconomic backgrounds. Our guiding principles are:

To target the best investment
and operational talent from the
broadest possible range of
profiles (including but not limited
to gender, race, nationality,
socio-economic background)

To ensure our environment
seeks to foster diverse
approaches, vigorous debate,
and utmost objectivity in the
decisions that we make to
invest our clients’ capital

To take a long-term view on
capability development,
reflecting the experiential
nature of becoming a
great investor

To recognise that Hg attracts,
and needs, very driven and
committed people and asks a lot
in time and energy committed
and we will reciprocate when
our team needs it back

Hg is a supporter of Level 20,
a not-for-profit organisation
aligned around a common vision
to inspire more women to join
and to succeed in the private
equity industry.
Level 20’s expectation is that
more women in senior private
equity roles will lead to improved
investment performance, in the
same way studies have shown
improved company performance
in other industries.
Hg’s Nic Humphries is a member
of Level 20’s Advisory Council,
alongside other senior men and
women from the Private
Equity industry.

At Hg we aim to attract and maintain a team of the best possible investment and
operational talent. To do this we need to ensure that we’re building this team from
the broadest range of potential employees. Having a clear strategy and committed
team looking at Diversity and Inclusion, with full support from the firm’s senior
leadership team, is crucial.

– Martina Sanow

Deputy COO at Hg
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Diversity at Hg
Hg today

27%

Hg’s Aims
female executives

female employees in total

58%

of junior and mid-level investment
team hires in 2018/19 were female

D&I

Inclusive culture

>30%

• A culture of inclusion that
clearly promotes and values
diversity in all its forms

• Equip ourselves with the
tools to understand and
value our colleagues

• A flexible culture that
accommodates individual
working styles and allows
for variation in pace of
development / progression

• Foster a culture where
decision making and
business outcomes are
enhanced by diverse
thinking/experiences

of all executives to be
female by March 2021

42%
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Gender balance

>20%
female Partners and Directors
through hiring, progressive
family policy and career support

Diversity of thinking

weeks fully paid parental leave
(incl. bonus) and family support
programme as part of our
industry‑leading family policy

Diversity & Inclusion Steering Group
established in 2020

Introduction

Increasing gender diversity begins with the hiring process.
In 2019, 58% of all new junior and mid-level executives were female.
We currently have 42% females across the business with 27% in executive roles.
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Great place to work
What is it?
The Great Place to Work is an independent workplace
assessment survey providing insight into how employees view
company culture. We conduct the survey every two years at
Hg and it measures perception of….

Values & ethics

86%

of Hg employees think
“This is a Great Place to Work”

Communication &
involvement

Teamwork

Empowerment &
accountability

Recognition

Other high scoring areas

96% 95% 93% 90% 93% 96%
Pride
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How did we do?
Key improvements since 2017:

What our people said:

I appreciate how Hg tries to be the
innovator and forerunner rather
than follower.

% increase vs 2017
29%

We do enough to attract women to work here

This workplace is working to reduce its
environmental impact

22%

Great culture and great teams.
Very supportive and incredibly ambitious
environment. People care about each other.
Open to make improvements / flexible.

16%

Our family friendly policies are competitive

We provide adequate support for women to
move into leadership roles

11%

I feel I receive a fair share of the profits made
by this organisation

11%

This organisation manages its impact upon
society responsibly

9%

We have special and unique benefits here

9%

Introduction

Flexibility to work independently on tasks,
i.e. no micro-managing.

With the new family policy and broader
D&I efforts, I believe Hg is becoming a leader
among its peers in this area.

Clear firm-wide strategy which is
communicated throughout the organisation
from day 1. Culture of 100% honesty and
openness to learning / admitting mistakes.

Management give the job to the best
candidate, regardless of gender, sexual
orientation, race etc.
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Health &
Wellbeing
At Hg, we believe that healthy individuals create
healthy organisations. From free daily fruit and
healthy snacks to annual medical and eye
checkups, we’re always seeking new ways to
support our employees in achieving balanced
and fulfilling lifestyles.

And for those employees with families, Hg has
partnered with an organisation to provide a
variety of resources to help them flourish at home
as well as work:
A knowledge centre
An online library of guides on work and
family topics plus one-to-one advice.

Over the past year we have launched a cycle-towork scheme and encouraged teams to join
various exercise initiatives in support of charities.
We have also launched cut-price ClassPass
membership packages, to complement our
existing discounted local gym membership.
Offering access to thousands of different studios
and gyms around the world, ClassPass will help
employees who have flexible working patterns and
frequent travel stay fit in a way that suits them.

Back Up Care
Access to emergency back-up childcare
when usual arrangements break down.
Parental Leave Toolkit Access
A digital coaching toolkit for new parents
and the managers who support them.

But wellbeing isn’t just about strong bodies.
Research from the Mental Health Foundation
shows that anxiety, depression and stress are at
record levels1, while the Centre for Mental Health
has calculated that better mental health support
in the workplace can save UK businesses up to
£8 billion per year2.
In response, Hg has subscribed to an independent
and confidential Employee Assistance
Programme, which provides a comprehensive
telephone counselling service 24/7, as well as
face-to-face sessions. It also offers a Wellbeing
App that provides a regular newsfeed, plus access
to wellbeing articles and podcasts.

DAD

Being a Dad
A series of Q&As exploring parenthood
and work from the perspective of dads.
Blogs, Insider Guides and Webinars
Advice covering everything from
mindfulness for kids to choosing schools.

1
2

https://www.mentalhealth.org.uk/statistics
http://www.ohrn.nhs.uk/resource/policy/TheFactsaboutMentalHealth.pdf
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Environment
We’re well aware that the next ten years are going to be
crucial in ensuring the future of our planet. There’s more
carbon dioxide in our atmosphere today than any time in
human history1, average wildlife populations have dropped
by 60% in just over 40 years2 and scientists warn of “severe,
widespread and irreversible” climate change effects unless
emissions reach net zero by 2030.
Unless we take radical action, our lives – including our
resources, economies and businesses – are going to be
profoundly impacted. Hg is taking our responsibility to
be part of that action very seriously.
In 2019, our dedicated Green Committee introduced a
number of initiatives designed to mitigate our environmental
impact, including a campaign to reduce our printing and
boost recycling across our offices. Across the year, we
managed to increase our use of recycled paper by 86%.
We also switched to re-usable glass bottles for our daily milk
consumption in the London kitchen, helping to avoid 6,500
single use plastic bottles. Other changes have included
switching to LED lights, installing automatic lighting controls
in our meeting rooms and providing reusable coffee cups
for employees.
This is just the beginning. In 2020 we are continuing to
develop ambitious plans and policies that will ensure our
sustainability for decades to come.
https://www.research.noaa.gov/News/Scientist-Profile/ArtMID/536/
ArticleID/2461/Carbon-dioxide-levels-hit-record-peak-in-May
2
https://wwf.panda.org/knowledge_hub/all_publications/living_planet_
report_2018/
1
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Charitable giving
Our employees continue to donate their time and money to charities of their
choice. In 2019, they raised over £95,000 for more than 35 different charities.

Hg has taken a leading approach to charitable contribution and donates
1% of profits and 1% of carry from all funds annually to charity.

Hg’s staff all have one pro bono charity day per year to make a personal
contribution to the charity of their choice.

In 2020 we will be creating an independent foundation focusing specifically
on technology and education for the less privileged.

14

marathons

2

triathlons

7

bike rides

1

bake off

Some of the charities Hg supported in 2019:
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Some of Hg’s charitable causes
Computer Aid International is working towards a world where
everyone has equal access to ICT. It aims to achieve this by
offering secure IT disposal for organisations who want to donate
equipment, subsidising computers for non-profits worldwide, and
running educational projects to improve ICT education. Through
donations, Computer Aid enriches student education, enabling
access to technology to learn valuable 21st century skills.
Hg is proud to be part of their donation scheme and in 2019
donated all of our securely wiped IT equipment for distribution
to their partner organisations.
Our equipment went to support KHK and Zimbabwe
Open University.
KHK is a small start-up created by three Africans;
Ghanaian, Ethiopian and Kenyan Indian.
They have all worked in the charity sector at some
point in their lives, specifically in the field of ICT4D
(ICT for Development) and the Arts in the UK.
The company provides free IT training at POP Brixton
for the local community. Their ambition is to
implement a similar model in Africa.

Mary’s meals provides a daily meal to over
1 million children in a place of education in
some of the world’s poorest communities.
Many of these children also lack basic
learning tools and are in need of even the
most essential equipment such as pens
and pencils.
Each year the teams at Hg support Mary’s
Meals by donating backpacks full of the
things the children need to get the most
out of their lessons and to make their
lives a little easier. In 2019, we bought and
filled 32 backpacks with pens, pencils,
crayons, notepads, flip-flops, soap,
toothbrushes and paste, spoons, balls
and lots of other day-to-day essentials.

The team at Hg take on the Breakfast
Challenge at the Whitechapel Mission
every year. Around 10 volunteers prepare,
cook and serve breakfast for over 300
people, many of whom will not have eaten
since yesterday’s breakfast. These people
are caught in the cycles of poverty,
hopelessness and dependencies of many
kinds and the Whitechapel Mission
provides compassionate care to help them
transform their lives.
Helping with the Breakfast Challenge
is a very rewarding experience for our
volunteers and an opportunity for them
to meet those less advantaged in a
positive and meaningful way.

The Zimbabwe Open University is a distance education
university in Zimbabwe. Established in 1999, it is the only
distance education university in the country. Student
enrolment at ZOU has been growing steadily from the
time of its formation and, in terms of enrolment, it is the
largest university in Zimbabwe.
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2 More London Riverside
London SE1 2AP
United Kingdom

+44 (0)20 7089 7888
www.hgcapital.com
ESG@hgcapital.com

