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Investment
Hg ESG Report 2018

2018 was a transformational year for Hg.
As well as returning £1.6 billion to our clients
across 11 realisations, we were happy to
welcome 8 new businesses to the Hg family.
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Hg in 2018
2018 was a transformational year for Hg. As well as returning £1.6bn to our clients across
11 realisations, we were happy to welcome eight new businesses to the Hg family.
It was also a significant year in our Responsible Investment journey.
2018 saw a complete review, refresh and relaunch of Hg’s Responsible
Investment strategy, resulting in a brand new Responsible Business
framework being put in place. This work involved many hours of
interviews with Hg’s deal team members, an extensive benchmarking
process on best practice within the tech sector, as well as
conversations with a number of our clients who are leading the field
in ESG. The resulting framework is tailored specifically to technology
and service companies, building the foundation of everything we do
on ESG. Having this one, single framework has already proven to be a
highly effective way to engage with our businesses and clients.

With some great achievements during the year, we now look forward
to 2019 during which we will continue to conduct Responsible
Business assessments across new and existing businesses and
work with them to improve. One gap identified in 2018 is carbon
footprinting and risk related to climate change – we are taking
actions to improve in this space.
I would like to thank our clients and businesses for their
continued support. Please do not hesitate to contact me
if you have any questions.

Now, when meeting with Hg businesses, I don’t refer generally to ESG.
Instead, I talk about what it means to be a responsible business - with
specific reference to our agreed Responsible Business framework.
Through 2018 I had the pleasure to meet with all businesses in the Hg
portfolio – I am delighted to share the results with you in this report.
A key focus in 2018 has been diversity. Hg recognises the challenges of
gender diversity in our own industry, as well as in the tech industry
– and we are taking steps to improve. In 2018, we launched our Rising
Female Leadership network and mentoring programme which is a start
to support more women to advance to senior roles in our businesses.
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Why
Responsible
Investing is
important to us

Being a responsible investor is good for the businesses we partner with
and is also the right thing to do. We look for companies that not only
deliver long-term growth for shareholders, but are also great employers
and care about the impact they have on society. Responsible investing
is about ensuring businesses optimise the resources they
have, whilst also making sure they operate under the
right governance model. At Hg, we believe strongly
that ESG related measures help to make a business
best-in-class.

For Hg, responsible investment means
growing sustainable businesses which
are great employers and are good
corporate citizens whilst generating
superior risk adjusted returns for the
millions of pensioners and savers who
are invested with our clients.
Through our investments we create quality jobs in
sectors with low environmental impact and generate
value through revenue growth over the long-term.
We want the businesses we invest in to be genuinely
focused on doing well for all stakeholders; employees,
customers, suppliers and other partners as well
as shareholders.

– Andrew Land

Hg Partner & Chair of Hg’s Realisation Committee

ESG is an integral part of both Hg’s onboarding and management process.
New businesses to the portfolio are assessed against our ESG standards,
before receiving ongoing support throughout our partnership. This process
helps to pinpoint opportunities and areas for improvement and puts ESG
topics on the agenda of our boards. Improvements range from putting
certain policies in place, to helping the companies develop
employee engagement surveys. We also encourage crossportfolio collaboration via Hg forums and our online
platform, Hive. Sharing best practice is a core method for
advancing performance across the Hg portfolio.

– Amanda Good

Hg Partner and Head of Operations Innovation

We firmly believe that businesses that behave this way
generate superior long term performance.
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This is Hg
Hg’s strategy: To be the largest European-based
investor in growing companies that provide
critical software and services to businesses;
and by using our scale, expertise and
operational capability achieve top-quartile
investment returns for our clients over
the long-term.
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How we create value
Hg is a sector expert investor, committed to helping build ambitious businesses
across the technology and services space, primarily in Europe.
Deeply resourced sector teams focus on specific sub-sectors and investment
themes to identify companies occupying an established position within a niche,
and which have the potential to grow faster than their market, create
employment and become the leader in their industry. This deep domain
knowledge enables us to recognise the unique challenges faced by management
teams and the know-how required to support them to deliver business success.
Hg brings an experienced team of over 170 employees. Based in London,
Munich and New York, Hg has funds under management of around £10 billion
serving some of the world’s leading institutional and private investors.

Benefits for
clients

Benefits for
businesses

Top quartile
investment returns

Know-how
Experience

Trusted partner

Support and understanding

Responsible investor

Best practice playbooks

Sector focus

Analytics

Better
businesses

Value for
millions of
pensioners

Benefits for
wider society

Financial
growth

Software for
a simplified and
efficient working
world

Hg’s dedicated Operations Innovation team and network of close to 20
Operating Partners, all of them seasoned senior managers from across industry,
provide practical support to management teams to help them realise their
growth ambitions.
At the centre of this network, Hg builds and shares knowledge and expertise by
facilitating the active collaboration of management teams across sectors and
geographies. One of the most powerful ways the we motivate change is through
peer‑to‑peer collaboration. In 2018, over 700 portfolio company executives
attended 14 forums hosted by Hg.
We want to do things differently. And that means working with businesses
committed to change, with entrepreneurial leaders, driven by ambition,
innovation and excellence.
Hg stands out as an investor as we focus on sharing our know-how and
experience. Working collaboratively to stretch the people and businesses we
invest in and helping them reach a potential which goes beyond the place they
think they can reach.

Job
growth

As a company, our values are Grow, Together, Know-how and Stretch. Our culture
is ambitious and collaborative. We want our own people, as well as the people
across our business, to thrive so that they can deliver outstanding results.
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Hg at a glance

>20

27%

AA

Women in Hg’s
executive team

LTM profit growth

ESG metrics based on Hg portfolio companies assessed in 2018.

170

Employees across
three offices

27%

Our portfolio

Nationalities
across Hg’s team

UNPRI rating

Introduction

21%

Employment growth*

34

Average employee
NPS score

37% 29%
Women
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Women in
senior positions
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Employees

3.8

Average glassdoor
score
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*Annual organic and inorganic growth as at 31 December 2018 based on Hg’s current portfolio as at 31 December 2018 on a like-for-like basis.

In 2018, Hg received an AA rating from PRI:
‘A’ for Strategy & Governance and ‘A’ for Private Equity Ownership.
Hg has been a signatory of the United Nations Principles for Responsible Investment since 2015 and is fully
committed to their six principles:
1.

We will incorporate ESG issues into
investment analysis and decisionmaking processes.

4. We will promote acceptance and
implementation of the Principles within
the investment industry.

2.

We will be active owners and incorporate
ESG issues into our ownership policies
and practices.

5. We will work together to enhance our
effectiveness in implementing the Principles.

3. We will seek appropriate disclosure on ESG
issues by the entities in which we invest.
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6. We will each report on our activities and
progress towards implementing
the Principles.

Our portfolio

Case studies

Our workplace

09

Our approach
ESG is embedded into the entire deal process, from
screening to exit. We take an active approach towards
managing ESG during our ownership and take pride
in our portfolio-wide collaborative networks which
enables sharing of best practices across our portfolio.
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ESG in the deal process
ESG is embedded into the entire deal process, from screening to exit. As a first
step, we are very clear on the types of businesses we do not invest in, which is
outlined in our exclusion list. During due diligence, we assess companies for
compliance with relevant laws in relation to environmental, social, governance,
health and safety, bribery and corruption issues.

We take an active approach to managing ESG during our ownership. This starts
with a Responsible Business onboarding and maturity assessment within the
first months of acquisition to identify areas for improvement where Hg can
support the companies to realise their ambitions within and beyond our
Responsible Business framework.

We also consider the inherent ESG risk of the company and carry out an
associated ESG review detailing risks and opportunities in relation to our
Responsible Business framework (see page 12).

As part of our on-going engagement on Responsible Business, each business is
re-assessed on an annual basis and we follow up to ensure appropriate actions
are taken to improve as required. Face-to-face forums helps our management
teams to share best practice, network and receive support (see page 13).

Deal screening

DD

Active ownership

Exclusion
List:
• Forced labour
• Illegal activity
• Arms • Pornography
• Banned products
• Tobacco • Fossil fuels
• Mining
• Sanctioned products
• Exploitative behaviour

VDD/Exit

ESG
onboarding

Vendor
DD

ESG DD:
• ESG red-flag
review
• Cybersecurity DD
• Risk-based enhanced
ESG DD

Communications and engagement

Introduction

Ongoing engagement:
Realisation
Committee

• Annual assessment
• Reporting & review
• Hg forums

Hg portfolio ESG forums, Online community, Clients and Affiliations.
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Our framework
Hg’s Responsible Business framework
outlines key ESG areas of focus and
how Hg can support our businesses.
The framework is tailored specifically
to technology and service companies
and is used to assess the businesses we
own throughout our ownership.
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Employees

Society

There are certain minimum
ESG requirements that Hg
expects from all our businesses.
These include:

One of the most important assets
of our businesses are the
employees. A diverse workplace
with engaged and motivated staff
is vital for growth and business
success. We look at employees
from four aspects:

We want all our businesses
to strive for positive external
impact by acting transparently
and contributing to society
through their practice,
charitable and community
support and customer relations.
Our businesses impact society
in a number of ways:

Governance and
Business Integrity,
such as code of conduct,
appropriate controls, board
composition and appropriate
health & safety and grievance
procedures.

an

Risk

&

Essentials

onme

Risk and Compliance,
including compliance with all
laws and regulations, active
risk management, as well as
standards and policies to
combat bribery, corruption,
money laundering and
other malpractice.
Data and Cybersecurity,
which includes Hg’s minimum
standards for cybersecurity
along with appropriate
information protection
practices and
GDPR compliance.
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Diversity of talent and equal
opportunities irrespective of
ethnicity, gender, disability
and background.
Engagement and
motivation by promoting
transparent communications,
health and wellbeing, learning
opportunities, recognition
and good leadership.
Grow businesses and talent,
including organic job growth,
healthy staff turnover, talent
management and succession
planning.
Purpose and culture,
including appropriate
and value driving vision,
mission, values, norms
and behaviours.
Our approach
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Community engagement
including community
engagement initiatives,
apprenticeships, charitable
giving and volunteering.
Environmental impact,
such as energy use, climate
change risks and waste
management.
Positive relationships
with key external
stakeholders such as
customers and suppliers.
Transparency of company
commitments and progress,
including external reporting
and sustainability
communications.
Case studies

Our workplace

12

Collaboration:
The power of the portfolio
We view all of our business management teams as
a part of the Hg portfolio community. And that
means promoting a culture of working together to
share ideas, experiences, advice and best-practice.
With many of our companies working on similar
business models and facing the same growth
aspirations, collaboration makes commercial
sense. Whether we are exchanging ideas, at our
targeted forums and events, or working in smaller
groups to develop new ways of working
together. Whatever we are doing, collaboration
underpins our collective success.

To enable the continued collaboration across the
portfolio, Hg launched ‘Hive’, its online trusted
environment, in 2018. With 10 live communities
and almost 500 members, peer-to-peer
collaboration is unparalleled. Individuals are able
to pose questions, start discussions, share and
collaborate on content, and have access to best
practice playbooks from world-class experts.
This is a clear differentiator in the market.

Responsible Business has its own dedicated
space on Hive and the ESG community consists
of wide group of individuals in roles spanning
from HR to Compliance, Data protection and
Facilities management.
Our collaboration goes beyond what we do online,
in 2018 we held 14 forums bringing together over
700 executives from across the portfolio. The
Responsible Business related forums covered
topics such as GDPR, HR and Female Leadership.

10

500

live
communities

Introduction

This is Hg

active members
and growing!
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Our portfolio
As of the 31st of December 2018 we had 24 companies
and 27k employees across Hg’s portfolio. Our businesses
are assessed against our Responsible Business
framework at least on an annual basis and the 2018
results show that the companies are in good shape.
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Our businesses are assessed against our
Responsible Business framework at least on
an annual basis*. The assessment includes
~95 questions covering all topics of the
framework and it is a collaborative process
starting with an initial introduction session
followed by a self-assessment, discussion
and review of current status. Each business
gets a score from 1 to 10.
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*Buyouts. 2018 results exclude three businesses
acquired in the end of 2018 which had not yet been
through our ESG onboarding process.

Employee growth
and diversity

s

Portfolio
review &
reporting

Our Responsible Business assessment is lead
by Hg’s Head of Responsible Investment, who
works together with key individuals, such as
the Chief Human Resource officers and Chief
Compliance officers from the portfolio
companies. The final report, which includes a
scorecard and an overview of status and
agreed actions, is shared with the Chief
Executive Officer and board.

9.8

Very
good

4

5

6

7

8

9

10

Governance
Risk & Compliance
Cybersecurity
General, Purpose & Culture
Grow
Engage
Diverse
Community
Environment
Positive relations
Transparency
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2018 was the first year we assessed
our portfolio against our Responsible
Business framework and the result
show that the portfolio is doing well.
The average score across the portfolio
is 8.6 of 10 and the feedback from the
portfolio has been positive.

Leading

max
9.7

10
9

9.2

9.1

9.1

Established
9

9

9

8.9

8.9

8.7

8.6

8.6

8

8.6

Emerging
average score (8.6)
8.3

8.3

8.3

8.3

7.9

7.8
7.1

7
Scores

The portfolio
is in good
health

6
5
4
3
2
1
0
Companies

We’ve found it very unique and reassuring that Hg values non-financial metrics and ESG
performance so highly, while genuinely caring about the employees across the portfolio.
Hg’s Responsible Business assessment helped us review measurements towards
how we do business and the impact we have on our employees and society.
It proved to be a valuable exercise in understanding how we perform
against the rest of the industry and Hg’s portfolio, while also enabling
us to reflect on what we do well and what we could do differently. Hg is
truly a responsible investor and Sovos is happy to have their backing and
support as we continue our mission to Solve Tax for Good.

– Colleen Schlagel

Chief Talent Officer, Sovos
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Status of key metrics
Essentials
Code of conduct

Circle diagrams represents percentage of companies who have fulfilled the requirement.

Employees

33

Formal risk procedure

Average Employee
NPS score

82%

64%

3.8

Charitable giving

Average
Glassdoor score

(Industry average: 23)

(Average on Glassdoor: 3.4)

19%

2.8%

Employee turnover

Society

95%

Sickness rate

(Industry average: 16%,
10% is considered ‘healthy’)

(Industry average: 1.7%)

Anti-bribery &
corruption policy

Whistle-blowing
procedure

Employee engagement
survey

Employee engagement
initiatives

Recycling

91%

77%

80%

100%

90%

Equal opportunities/
discrimination policy

Health & safety
procedures

Strategy for
talent retention

Diversity
initiatives

External CSR/
Sustainability communications

80%

91%

100%

35%

45%
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Deep dive:
Cybersecurity
Businesses are facing an ever-increasing threat to their
operations and finances through more frequent, sophisticated
and targeted cyber attacks. These attacks can impair business
operations, generating a reduction in productivity and lost
opportunity costs. They can also generate direct economic
loss (via fines, ransom and fraudulent payments) and
reputational damage. In the world of private equity this
reputational impact can extend to the fund manager and is a
direct threat to shareholder value.
However, it is possible to protect the investment and
shareholder value of each company and, in doing so,
demonstrate a well-managed business, potentially creating
additional value at realisation. Hg is very fortunate to have
Jason Richards, a very well respected former Chief
Information Officer, working directly with our businesses.
Over the last two years, Jason has created and implemented a
standardised ‘end to end’ cybersecurity assessment for all the
businesses in Hg’s network, employing industry best-practice
frameworks and standards across non-technical (for example,
risk management and education) and technical control areas
(for example, network protection).
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Measuring
cybersecurity
Attaching an overall Cybersecurity Maturity Score to each
company provided an effective means to monitor and
measure progress within each company and across the
network. It also enabled us to benchmark each company
against each other. These insights have assisted us in
targeting areas for improvement which have been supported
in a number of different ways. For example:
•

•

Organisations that were identified as having an
opportunity to improve their management of
cybersecurity risk, were provided a predefined ‘jump‑start’
risk register and supporting instructions on how to define
and quantify their cybersecurity risks.
For businesses that find themselves under cybersecurity
attack, or suspect they have been attacked, being able to
call upon an external emergency incident response
provider can be critical in fighting off the attack and/or
determining the extent of the breach. We removed any
friction associated with acquiring these services by
negotiating establishing an agreement with a world class
partner, available to all our businesses.

While we are by no means ready to declare victory in the
ever-changing landscape of security risks, our businesses
have taken a huge leap forward in terms of understanding and
readiness for what lies ahead.

Introduction

The threat of cybersecurity impact to any business, regardless of size, is very real
and is only increasing as we continue to be more reliant upon online services and as
the volume and nature of connected devices continues to grow. Protecting yourself
and your business does not need to be a complex task. However you do need to commit
to, deploy and maintain effective levels of cybersecurity practices,
policies and procedures, alongside layered technology solutions.
Critically, an effective understanding of cybersecurity from the
board room to every employee, is a cornerstone of any successful
defence. Cybersecurity is the responsibility of every
employee, not just that of the IT team.

– Jason Richards
Hg Operating Partner

Jason has created and implemented a
standardised ‘end to end’ cybersecurity
assessment for all the businesses in Hg’s network.
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Deep dive:
Employees
The people in our portfolio are our most important asset. They
are absolutely key for the growth and success of our
businesses. By the end of 2018 there were 27,000 employees
across our portfolio.
We recognise that there is a strong correlation between
employee satisfaction and productivity, profitability and
customer loyalty, and that an engaged workforce contributes
to a safer, more efficient workplace with lower staff turnover.
Employee engagement is therefore a core part of our
Responsible Business framework. We ask all our companies to
assess the engagement of their employees at least on an
annual basis and take actions to improve the score over time.
In 2018, 80% of our businesses conducted an employee
engagement survey.
An employee Net Promoter Score (eNPS) includes one simple
question: “How likely are you to recommend your company to
a friend?” and provides a good comparison of engagement
levels across our companies. The average eNPS score in the
portfolio* in 2018 was 34.

*In 2018, eNPS was measured across 25% of our businesses.
All businesses are asked to measure eNPS in 2019.
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An engaged workforce contributes to a safer, more
efficient workplace with lower staff turnover.

25
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Employment figures as at the end of 2018.
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Deep dive:
Diversity
We recognise the benefits of diverse organisations and that
gender diversity is a challenge both in the private equity and
tech sectors. In 2018 we took some small, but important,
steps to support gender diversity in our portfolio and across
our industry.

A diverse workforce is crucial for team performance
and good for business overall. Based on my many years
of experience in business leadership, I have seen how
diverse and inclusive teams achieve more, are more
dynamic and have more fun – they are better places to be.
At Hg we recognise that every employee has a right
to work in an environment which provides equal
opportunities for all and we will make every effort to
create and maintain such an environment. A great
example is our most recent fund, Hg Saturn, which
currently has a 50/50 gender split
and consists of seven different
nationalities across the team.

– Dawn Marriott-Sims

Hg Partner, previous Executive
Chair of Kinapse and FTSE100 COO
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Hg Rising
Female Leadership
In June 2018, Hg held our first ever Female Leadership Forum,
when over 100 women from across the Hg family gathered to
share experiences, network and learn new skills. The key aim
of the forum was to provide attendees with valuable skills and
a network to empower and support them in advancing their
careers as female leaders within our portfolio.
In line with this, Hg was delighted to launch our crossportfolio mentoring programme, which forms part of the
continued support for the women moving forward in
our network.
With an agenda packed with learning and development,
the day comprised:
•

Coaching for a more fulfilled work life, discussing typical
challenges women face in business and strategies to
overcome them;

•

Presentation and communication skills to come across as
more confident and true to yourself;

•

Efficient methods for positively influencing and
impacting others;

•

Human intelligence and how to create better human
connections and have greater impact with our
stakeholders – using interesting examples from
military experiences.

It was a wonderful event and
I feel so honoured to have been part
of it. Everything was beyond any
expectations to say the least. I can’t
stop talking about the good vibe I
got and the inspirational figures
that I met.

I appreciated the opportunity to
meet so many other women in similar
situations, and the talks were without
exception both thought-provoking
and inspiring. I also had very little
knowledge of Hg or the other
portfolio companies prior to the
event, so it was good to have a bit
more exposure to those as well, and it
has left me with a very positive
impression of the Hg family.

Hg is a supporter of Level 20,
a not-for-profit organisation
aligned around a common vision
to inspire more women to join
and to succeed in the private
equity industry.
Level 20’s expectation is that
more women in senior private
equity roles will lead to improved
investment performance, in the
same way studies have shown
improved company performance
in other industries.
In 2018, Hg’s Nic Humphries
joined Level 20’s Advisory Council,
alongside other senior men and
women from the Private Equity
industry.

Five professionals from across the Hg family discussed their
experiences, career paths and their top tips, including the
importance of saying ‘yes’ to new challenges, being visible,
and doing what is right for you.
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Case studies
Being part of the Hg network means benefitting from
shared best practice across the portfolio. Here are some
Hg portfolio examples showcasing employee engagement,
diversity and an example of the positive impact one of
our businesses has on the UK healthcare system.
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Case Study:

Employees who love what they
do and do what they love!
Helping everyone at Access to love what they do and do what they love is at the heart of everything Access
does. The firm strongly believes that by helping employees live by Access’ mantra of ‘Love work and Love
life’ and giving them a great experience, they will in turn, pass this on to customers, communities, suppliers
and other stakeholders. Not only does this make for a more enjoyable place to work, Access sees the
impact in business success.
Access want their employees to feel at home, where everyone can be themselves, play to their strengths,
knowing that they are valued for the results they achieve. For Access, this all starts with helping everyone
feel part of the family and being at their best every day through a number of initiatives:
• New employees are given a warm welcome with
a two-day event and a 90-days plan, to set them
up for success and reinforce their decision to
join Access.
• Recognising that development is key for
employee satisfaction, each employee has a
success plan which is discussed with their
manager as a minimum four times a year.
• A three year Leadership and Employee
Academy Programme supports all employees
to develop and be at their best.
• An employee engagement survey is conducted
every quarter and is followed up on company
and team level. In the 18 months that Access
has been asking employees for feedback they
have seen an increase in engagement scores
(eNPS currently 39 against a benchmark in
similar tech companies is 23).
Introduction
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• An Employee Share Scheme gives everyone the
opportunity to get a share of Access’ success.
• Access’ annual Staff Day is key to keep
employees updated on recent successes and to
thank everyone for their hard work.
• Access recognises the importance of giving
back to society and their charity matching
scheme and annual paid ‘Giving Back’ day allow
employees to support causes that are close to
their hearts.
The metrics and work behind Access’ employee
plan was shared across the Hg family at our CHRO
forum in September 2018. As a result, more of the
businesses are now aspiring for best in class
employee engagement programmes, replicating
the success from Access.

Our portfolio
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Case Study:
Aspiring leader
in diversity
With a gender balance of 61% male and 39% females, Allocate
is aspiring to be a leader on gender diversity and have set
themselves a target of having a 50/50 balance of men and
women by 2022. But diversity at Allocate is not just about
having an equal split between men and women, but also
about creating an inclusive environment, that supports career
progression and work life choices.
Allocate recognises that addressing gender balance in an
organisation is not a ‘quick fix’, it requires sustained effort in
multiple areas over a period of years. As a result, Allocate has
developed a gender diversity programme focusing on three
key areas: Recruitment, Career spotlight and Networks
& Support.
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Case Study: Aspiring leader in diversity continued

Recruitment

Career spotlights

Networks & Support

To increase the number of females hires and to
reduce potential unconscious bias as part of the
recruitment process, there is always at least one
woman is involved in making a hiring decision. The
recruitment team at Allocate ensure that female
candidates are shortlisted for roles and encourage
internal referrals of females by increasing the
referral fee for female candidates by 50%.

Role models and inspirational females play an
important part to encourage aspiring women to
rise within the company. Allocate’s ‘Career stories’
put a spotlight on females within the organisation
and demonstrate possible career paths at all
levels. All employees are offered ‘Career sessions’,
providing the opportunity to create their individual
career plan and supporting women to seek out
new opportunities across Allocate.

Ongoing networks and support are crucial to
maintain a diverse workplace. Allocate’s 50/50
network consist of women and men, from all levels
of the business, and provides a platform to discuss
ideas that promote an inclusive environment,
supportive of work life choices.
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Working with the 50/50 network, Allocate has
enhanced their maternity and paternity policies. In
addition, they provide extra support for women
returning from maternity leave, to help create a
positive return to work experience. Allocate has
also introduced new flexible working policies
making it easier for employees to manage
commitments inside and outside of the workplace.
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Case Study:
Maximising care,
minimising cost
The siloed nature of most global healthcare systems makes effective
treatment across the ‘patient journey’ a complex challenge to solve.
Investment in technology provides one solution, reducing costs
whilst maximising care.

Allocate Software’s solutions have given us visibility of medical
workforce issues in a way that wasn’t possible with a paper-based
system. The granular data allowed us to redesign services and deploy
our workforce to better meet the needs of our patients. In turn, this
improved efficiency and played a key role in allowing us to achieve
a £6 million saving on agency spend.

– Dr Haynes Sherwood Forest Hospital NHS Foundation Trust
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The healthcare sectors is an area which Hg has followed for many
years and we initially invested in Allocate, a leading international
provider of workforce solutions to the healthcare, defence and
maritime sectors, at the end of 2014. Allocate optimises the medical
profession’s most valuable assets – its people – to deliver excellent
care for patients. Their software solutions help health and care
organisations safeguard savings and safety by deploying their
workforce effectively based on service and patient needs. Typical
annual savings can exceed £1m – money which is better spent on
improving care and service for patients.
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Case Study: Maximising care, minimising cost continued

Workforce optimisation
Allocate’s Optima software technology is a workforce optimisation solution deploying 800,000
nurses, care professionals and doctors in more than 800 organisations worldwide every day. Built
around the specific needs of health and care organisations, the platform brings together staff
and patient needs in one tool, providing a clear view of staffing for every audience from the
bedside to the boardroom. It enables healthcare organisations to ensure:

Higher quality,
safer care:
ensuring the right staff are in the
right place, at the right time to
meet real patient needs.

Engaged staff:
greater involvement of staff
in rostering process, visibility
of schedules and fairness
of allocations.

Maximised use of highly
skilled resources:

Reduced cost and
administration burden:

staffing matched to patient
needs, optimised over weeks
and months to reduce costs
of care.

80% quicker to create rosters and
improved compliance with
workplace regulations
and policies.

Through Hg’s investment in this sector, we see evidence to suggest that increased funding for
systems that are less directly patient-facing but support the operational activity of hospitals and
other care providers, is resulting in improved patient outcomes with a knock-on positive effect
for wider society by reducing the development of chronic conditions and decreasing the need for
follow up treatments.
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Our workplace
At Hg we want to offer an exciting and collaborative work
environment which encourage and support our everyone to
thrive and perform at their best. We want our people to feel
excited, safe and supported in their everyday work, so that
they turn up to work energised and with a smile on their face.
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We want everyone to feel welcome, no matter of who they are
and where they come from – this is reflected in the over 20
different nationalities represented across our teams. It is
important for us to ‘walk the talk’ and we have set ourselves a
high standard for own ESG performance. Our Charity Committee
and our Green Committee drive our ambition to support our
communities and reduce our environmental impact.
Our portfolio

Case studies

Our workplace

30

Our values
We live our values every day. They guide us in our work within our teams and partnerships.

Build and share insight

Win and lose as a team

•

•

We invest in entrepreneurial
leaders.

•

We want to work with people
with energy and ambition for the
future of their business.

•

We focus on building and
sharing all of our know-how to
expand a business quicker.

Know-how

Together

We share other people’s
homework.

Invested in clients and each other

Restless to improve performance

•

We invest in businesses, we
don’t buy and sell assets.

•

•

We focus on long-term growth.

We stretch ourselves in our daily
work, and want to stretch our
partners as well.

•

We build lasting value.

•

We are looking to work with
champions.

Grow
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Charitable giving
Our employees continues to donate their time and money to
charities of their choice. In 2018, our employees and Hg together
donated over £1m to over 30 charities.
For example, in 2018:
Our teams supported the Whitechapel Mission, by preparing and
serving breakfast for homeless people in east London.
20 of our team members completed the challenge of climbing the
highest mountain in Britain, Ben Nevis, and raised £9,500 for the
Princes Trust.
All our employees helped fill 47 backpacks as apart of the Mary’s
Meals Backpack Project, helping children in Africa get access to
much needed clothing and schooling equipment.
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Taking part
In addition, our employees have raised money
for their charities of choice by completing:

7

marathons

2

9

triathlons

bike rides

1

dumball rally

In 2018, Hg supported an number of charities, including:
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2018 Charity Partners

Over 2 million young people live in poverty in
Britain today. They do less well at school, are less
likely to make it to university and struggle to find
and keep jobs. Impetus-Private Equity Foundation
(PEF) finds, funds and builds the most promising
charities focused on transforming the lives of
these young people.
Hg has been a founding supporters of Impetus
Private Equity Foundation since 2007 and our
employees have contributed with time and
expertise to help Impetus and their charity
partners ever since.
In 2018, Hg broke a record for Impetus-PEF,
committing the largest ever one-off donation.
This lump sum represents a new method of
long-term commitment from the private equity
industry, where a share of Hg’s profits arising from
an investment fund are committed to the charity.
The scale of this donation alone from Hg means
that thousands of young people from disadvantaged
backgrounds will benefit, through Impetus work
backing the best charities helping them to
succeed in school and work.
Hg’s donation specifically supported four charities;
IntoUniversity, Action Tutoring, The Access Project
and Resurgo.

The Prince’s Trust offers a range of free
programmes that give young people aged 11-30,
who are unemployed or struggling at school,
the practical and financial support they need
to stabilise their lives. In 2017/18, The Trust
supported over 66,000 young people to develop
the confidence and skills they need to live, learn
and earn.
Hg have been dedicated supporters of The Prince’s
Trust since 2015; contributing through annual
monetary donations, employee fundraising and
activities, and more recently through the use of
Hg’s new event space for Prince’s Trust led
workshops and awards nights.
Over the course of last year, Hg employees have
participated in various fundraising and
volunteering activities to help bring a positive
change to the lives of many young people. 20 Hg
employees climbed the Ben Nevis in July, raising
an amazing £9,500. Alongside being a great
fundraising feat, the experience also provided a
fantastic team building opportunity with
colleagues away from the office environment and
inspired another Hg employee to participate in the
bespoke cycling challenge ‘Palace to Palace’ in
October, raising an astounding £2,000.
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Thames Reach is dedicated to helping people
escape homelessness. They work directly with
homeless people on the streets and in hostels,
as well as help prevent people from ending up
on the streets.
In 2017, Hg partnered with Thames Reach as part
of a 2-year commitment. Thames Reach vision is
of a society where street homelessness is ended.
With an estimated number of 7,484 people sleeping
rough in London last year, their work is invaluable
in providing assistance to some of the most
vulnerable people in our society. They do this by
helping service users find and sustain a decent
home, develop supportive relationships and lead
fulfilling lives.
Hg’s donation funds Thames Reach’s Employment
Academy and their ‘work ready’ programme
which helps people get back into the workforce
by providing digital, literacy and workplacement support.
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This isn’t just a hugely generous
donation, it’s a new way of giving.
Hg built this support for ImpetusPEF into their investments so that
in line with their performance,
young people from disadvantaged
backgrounds will benefit. With this
gift we can do even more to get the
right support to help them succeed.
It will impact thousands of young
lives over the coming years.
Andy Ratcliffe CEO Impetus-PEF

Our partnership with Hg has
gone from strength to strength in
the last 3 years and we are really
excited to work with them on lots
of exciting volunteering and
fundraising opportunities, to
support more young people
achieve their dreams.
Tanushree Srivastava Prince’s Trust
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Environment and
Health & Wellbeing
Hg’s Green Committee is dedicated to reduce Hg’s
environmental impact. In 2018, we completed a number of
exciting initiatives including a campaign to reduce our printing
and increase the use of recycled paper, as well as a refresh of
our waste bin signage to increase our recycling rates.
Other changes in our office include switching to LED lights,
installing automatic lighting controls in our meeting rooms
and reducing the need of paper towels. Our employees have
also been provided with reusable coffee cups which they can
used when buying coffee at the local coffee shops.
A healthy workforce is good for business. In 2018, to
complement our existing employee health benefits, we ran a
series of well being initiatives inviting our employees to learn
how to optimise their health, resilience and performance.
We partnered with CHX performance, specialists is putting
wellbeing at the heart of business culture, to deliver four
seminars over the course of the summer. These focused on
the neuroscience behind energy and performance, the
importance of good nutrition and food choices, the links
between motion and emotion, all underlined by the
significance of rest and recovery. We also worked with the
London Mindfulness Project to offer our employees the
opportunity to take a break during their busy days and come
together for lunchtime meditation sessions.

Introduction

This is Hg

Our approach

Our portfolio

Case studies

Our workplace

36

2 More London Riverside
London SE1 2AP
United Kingdom

+44 (0)20 7089 7888
www.hgcapital.com
ESG@hgcapital.com

