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Working collaboratively to deliver profit growth.

“I was very impressed by our colleagues at Hg. I think the people we met were very professional,
very driven but easy to deal with. They weren’t going to interfere with the way we run the business;
it was very much about supporting us to help us.”
Mike Dee, CEO of Manx Telecom

About Manx Telecom

The investment process

What was the exit?

Manx Telecom is the primary fixed and mobile telecom
operator on the Isle of Man. It provides telecommunication
and data services to commercial and consumer
customers. In addition to its core on-island activities,
it has developed high quality data hosting operations as
well as niche, off-island mobile applications.

We, along with CPS Partners and management, acquired
Manx Telecom from Telefonica in the summer of 2010.

In February 2014, we announced the successful listing of
Manx Telecom on the AIM. We agreed to sell our entire
shareholding in the company, as part of this process.
The proceeds on completion represent a 2.1x investment
multiple and 26% p.a. gross IRR.

Why did we invest in Manx Telecom?
Quality telecoms are critical for the majority of businesses
and spending in the sector has, historically, grown above
real GDP. Manx Telecom is an incumbent operator in a high
growth economy. It enjoys a leading position as well as
operating within a regulatory environment, that
encourages infrastructure investment in addition to
price competitiveness.
Although we felt the business was well managed we
identified a number of operational improvements that
could be made and, we felt, were likely to increase return
on equity.

How did we support them and create value?
Over the three and a half years we’ve owned Manx
Telecom the business has undergone a significant
transformation.
We started by helping them to build a new, experienced
management team. Once in place, together with CPS
Partners, we partnered with management to focus on
ways to drive revenue growth. This included offering high
quality, attractively priced packages to customers,
alongside measures to improve the cost control processes
within the business.

What was the result?
Working collaboratively with Manx Telecom we have
helped to deliver improving profit growth. Manx Telecom
has also remained highly cash generative throughout our
ownership, resulting in a recapitalisation of the business
in March 2013. For the year-ended 31 December 2013,
Manx Telecom grew revenue by 5% on 2012, generating
operating profit growth of 12%.
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